July 16-18, 2004
Cabanbanan-Butong Elementary School

Butong, Oton, Iloilo

Youth Camp Observations:

>> No solemnity in Worship

>> Lack of training for facilitators

>> Lack of Dedication in terms of doing their respective responsibilities

>> Lack of preparation (no registration committees, no houserules..etc)

>> No in-house coordinators present

>> No proper assignment of duties

>> team Leader lacks the sense of leadership

>> Vises (smoking in the camp)

>> The team doesn’t know how to run the camp

>> Unprepared Speakers

>> Lack of Orientation

>> Leaders can’t move, don’t know how to commend

>> No definite plan, camp schedule was not followed

>> No camp schedule posted

>> No parent’s orientation

>> Lack of spiritual preparations

>> Sense of Direction for the whole team

>> Scattered mindset/ doesn’t have one purpose

>> No lights in certain areas

>> Lack of Security

>> Lack of synchronization within the team

>> Could have done better if prepared

Upon these observations, the YFC Team was able to come up with a New Youth Camp flow that will be implemented during Youth Camps in the whole province of Iloilo. The purpose of this revision is (1) to see to it that a uniform schedule of camp will be implemented in all areas of Iloilo province (2) to make sure that all the goals of the camp are attained (3) 

Whereas, 
Due to lack of post Youth Camp evaluation. the quality of  the youth camps are affected or  is degrading.


Whereas, 
in certain areas, some youth camps practices putting off the lights during baptism for the reason of setting the ambiance of solemnity, but on the other hand this is contrary to culture of our community. We are bringing people to the light so there is no need of putting off the lights. 

Whereas, 
there is a need to highlight certain points in the youth camp that needs  

Points to consider:

· Youth camp training should be a whole day activity o make sure that the team are able to internalize their roles and responsibilities

· Youth camp training should not be compressed to a half day activity

· During the youth camp training, Mac presentation should be done to show the proper way of  doing the pray over

· Selection of Team should be done during the Youth camp training/new team selected will undergo training.

· Team should be composed of:

1. Team Leader (brother)

· Make letters for proposal, sponsorship, permission

· Should be mentally and spiritually ready

· Leads the team

· In charge in carrying out rules, camp schedule, etc

· Looks for sharer/speakers
2. Assistant team leader (sister) 

· Assist the team leader 

· Makes sure that the parents are informed for the orientation

· Calls up the parents

· Oversees the registration committee

· Should facilitate the needs of the Camp

3. Camp Servants

· Should create a committee to disseminate the work

· Sets and carries out the Camp rules and regulations

· Should post the rules and regulations

· Should be promoted as team leader in the future camps

· Find ways to provide the needs in the camp (microphones, candles, emergency lights. Etc.

· Should be the Time Keeper 

4. DGL’s (Discussion Group Leader)
· should have dgl guides, bible, rosary

· should be creative in handling the discussion group

· should create gimmicks

· make sure that the members/participants are well taken cared of

5. Speakers

· Should undergo mac presentation with the Coordinators and tem Members

· Should be active leader

6. Sharers

· Should undergo mac presentation with the Coordinators and tem Members

· Should be briefed and prayed over

7. music ministry

· Responsible in teaching new songs
· In charge of their own instruments

· Has list of songs 

· Prepares songs for the baptism

· Should not leave the camp until it is finished

8. logistics committee

· looks for possible venue of the camp

· decorates the venue/prepares everything before the activity

· looks for prayer rooms/ baptism are/ session halls/ quarters

9. food Committee

· in charge of food distribution 

· See to it that food are delivered on time

· Prepares the food

· Look for sponsors

· Washes the dishes

10. registration committee

· in charge of the Ids, information sheets, database

· registration forms (participants and team)

· Prepares: scissors, pens, papers, manila papers, etc.

11. Security 

· Ensures the security of the camp participants

12. medical Mission Team

· Should have medical kits

· Must be experienced

· Must be available during the whole duration of the camp

13. Prayer Warriors

· Must have a strong faith

· Must be spiritually ready

· Prepare bible, reflection guides, In His Steps, Holy Water, crucifix

· Prays during talks

· Responsible in praying over the speakers and sharers

· Team leader of the previous camps may lead a Youth camp training.
· All facilitators should have confession before the camp
· Double check venue and things needed

· Everyone should be spiritually ready, emotionally stable and physically fit

· Team should be flexible to changes

· Invitations should be given out and be gathered at least a week before the camp for confirmation
· All participants should have parents consent forms

· There should be a couple coordinator present in the whole duration of the camp

· Seek support from the CFC in the area

Revised Youth Camp Flow

